Agenda Item 6 Appendix 1

Draft Outline of the Local Strategic Partnership

Annual Forum 2010

Approx Activity Outcome
Time
9:30 Delegates Arrive
Tea, coffee etc
10:00 Formal opening from LSP Chair Delegates understand programme
and desired outcomes from the
day.
10:10 The Big Society — Key Note Speech High level outline of Government
thinking on Big Society. Speaker
Neil Smith, Policy Manager at the Cabinet | will also focus on opportunities and
Office will give an overview of the Big challenges for partnership working.
Society and the programme of the Cabinet
Office.
Followed by Q and A session.
11:00 The Local Challenge — Key Note Speech Understanding that the Sustainable
Community Strategy is one year
John Everitt, Council Chief Executive will into the ‘journey’ but that the
present a summary of the various changes to | context for the journey ahead has
policy and finances facing the public sector altered.
and outline the context in which the
Partnership is now working. All attendees understand the
changes facing the public sector
Followed by Q and A session. moving forward.
11:30 Break
12:00 Theme Delivery Partnership Workshops Detailed work on how we can do
things differently given changed
Exact content TBC but each delivery policy & financial context for our
partnership works on a statement relevant to work.
their theme delivery. Workshop delegates
consider how to do things differently in the
context of the earlier key note speeches.
1:00 Plenary Session and closing of the Annual Delegates summarise output from
Forum their workshops.
Content from the morning is
summarised and attendees are
invited to join an optional afternoon
workshop.
1:30 Lunch & Main Conference Closes
2:15 Optional The afternoon session is available
Theme Delivery Partnership discussion for theme delivery partnerships to
groups on specific issues. have detailed discussions on
specific topics should they wish to.
3:15 Final Close

* Speakers are all to be confirmed.




